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«TPAHC®OPMALUUNA CUCTEMbI BOCINTUTAHUA: BbI3OBbl, BO3MOXHOCTWU, OTBETCTBEHHOCTb»

dopym
neparornyecKkmnx paboTtHuKos
AononHutenbHoro obpasosaHua pgereun

«[JocTtynHoe gononHuTenbHoe obpasoBaHue:
BbI30Bbl, AOCTUXEHUA, OTBETCTBEHHOCTb»

CmoneHcK 24/08/2021
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«TPAHC®OPMALUUNA CUCTEMbI BOCINTUTAHUA: BbI3OBbl, BO3MOXHOCTWU, OTBETCTBEHHOCTb»

«BblpaBHMBaHUE A0CTYNHOCTU AOMNO/IHUTENbHOIrO 06pa3oBaHUA
Aeteun Ha Tepputopun CmoneHcKou obnactu:
pernoHanbHble BO3MOXKHOCTU U NPOAYKTUBHbIE YNpaBAeHYECKNe peLueHua»

LWeutoBa Hatanba CepreesBHa,

Ha4Ya/NbHUK OTAEeNa AONONHUTENbHOTO 06pa3oBaHmA,
OpraHM3aLMOHHO-MACcCOBOM M BOCNUTATE/IbHOM
paboTbl lenaptameHTa CmoneHckon obnactu

no o6pa3oBaHMIO N HayKe

CmoneHcK 24/08/2021



CmoneHck 24/08/2021
LLE/IEBbIE MOKA3ATEJIU MPOEKTA 2021 rOAA

IThan

Jlonst meTer B BO3pacTe oT S5 A0 18 Jier,
OXBAYEHHBIX JOTIOJHUTEILHBIM
00pa3oBaHUEM

JloJist geten, B Bo3pacTe oT S A0 18 Jer,
OXBa4CHHBIX CUCTEMOM
TepCOHU(PUIIUPOBAHHOTO (PUHAHCUPOBAHUS

JTOTIOJITHUTEIILHOTO 00pa30BaHUs ACTEN

Jlomst MyHHAITUITAIBHBIX 00Pa30BaHNAM
CMOJICHCKOM 00J1aCTH, BHEIPUBIINX
CHUCTEMY HEPCOHUPUIIUPOBAHHOTO
dbunancuposanus 1O/
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PUCKU NO AOCTUXKEHUIO NOKA3ATENEW PETMOHA/IbBHOIO NMPOEKTA
«YCMNEX KAXKAOOIOo PEBEHKA»: CTAPT NMPOEKTA

1 HeroroBHocTh MYHHUIHUIIAJbHBIX YIIPABJACHYCCKUX KOMaH/I K paﬁoTe B
HOBBIX (l)I/IHaHCOBO-E)KOHOMI/I‘IeCKI/IX YCI0BHUAX

OTcyTcTBHE 2ICKBATHBIX MOAX0A0B K ONPEIe/ICHUI0 MHIUBUIYAJIbHBIX
2 3HAYECHUH MOKAa3aTe/Ied MPOeKTa € y4eTOoM AeUuIUTOB U
BO3MOKHOCTE MYHUIIMIIAJIUATETOB

IIpeobnaganue CTEePEOTUIIOB U TPAXULIMOHHBIX MEXaHU3MOB K

3 paspaborke u peaausanuu JJOII (opueHTaIMS HA TOJITOCPOYHbIE
MPOrpaMMbl, HE HA MACCOBOI0 MOTPeOUTEIA)

4 Kaaposbie gepuuurbl + HU3Kass MOTHUBAIUS MEIATOT0OB K pa3padoTke
BAPUATUBHBIX KOHKYPeHTOCHOCOOHBbIX JOII

S Ciadoe MexKMYHHUITUIIAIbHOE B3AUMOICICTBUE
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MoHUTOpHUHT ACPUIIATOB K BO3MOKHOCTEH PETMOHAIBHON U MYHUITUTATbHBIX
CHUCTEM JONOJHUTEIHHOTO O0PA30BaHUs AETEN

A4CCTBEHHOE OOHOBIICHUE COACPKAHMS TOMOTHUTCITBHBIX
00I111e00pa30BaTEIbHBIX MPOrPaMM
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ITPOJIYKTUBHOE MEXBEJIOMCTBEHHOE Y MEXXYPOBHEBOE B3AVMOJIEVMCTBUE

CormacoBanue, pacnpeaejieHie 1 HOPMATHBHOE 3aKpelJieHHe MIAHOBbIX
3HAYeHUI MmoKa3aTesieil MesK1y BCEMH CTPYKTYPaAMU MeKBeIOMCTBEHHOI0
ynpaBJieHUsI

IIpoBeaeHre HA MOCTOSAHHOM OCHOBeE 3acefaHui MeKBeJOMCTBEHHOI0 COBETa,
MYHHMIIUNIAJIBHBIX MEKBEIOMCTBEHHBIX Pado4uux rpymnn (onpenenaeHue cep
OTBETCTBEHHOCTH)

IIpoBeneHre HA MOCTOSIHHOM OCHOBE PAa00YUX COBEHIAHMMA ¢ MYHUIIUIIAJIbHBIMH

O KOOPAMHATOPAMHM NPOEKTa, aAMuHucTparopamu HaBuraropa, pykopoaurejasaMu
MOILL, opranuzaropamu nporpamMm (OnepaTuBHoOeE YNPaBJICeHHE U aJpPecHOe
pearupoBaHue)

3akpenienue 3a «nuiaoramMu-2021», sueapsiromumu [M® 1O/1, HacTaBHUKOB U3

yncaa «nmiaoroB-2020» (ycKopeHHOe NMPOXOosKIeHne KOHTPOJIbHBIX ToYek /K
no BHeaApenuio 1P J1O/)

I PeKTHBHOCTH YNIPABJIEHYECKOIr0 pemeHus B uudpax:
v 6onee 400 3acenanuii 1 paboYnX COBELIAHMIA;
v' ceime 300 mpexcraBuTeneli B cocraBax — MEXBEIOMCTBEHHOIO — COBETA
MYHHUITUTATBHBIX

OO0

\

\ pabounx rpyr;
\ v mnopsazaka 250 HOPMATUBHBIX MPABOBBIX JOKYMEHTOB U JIOKAIbHBIX aKTOB PA3HOTO YPOBHS;
\ ¥ 57 macraBuuxos 1o BHeapenuro 11D J1O/]
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U3YYEHUE JJEGUITUTOB ¥ BOSMOXHOCTEU PETMOHAJIbHOM .
U MYHUIIUITAJIbHBIX CUCTEM JOIIOJIHUTEJIbHOI'O OBPA3OBAHUA JETEU

3yqenne BOCTPEOOBAHHOCTH , Yeenuuenue nonu OIl, opueHTHpOBaHHBIX HA MACCOBOTO
HOHOILELITEIILE L norpeduress, (KpaTKOCPOUHbIE KYJIbTYPHBIE U COI[UAIbHBIE
00pa3oBaTEIBHBIX HPOTPAMM H pOOBbI, MPAKTUKH, POEKTHI). YBEIUUCHUE YUCITA
BOBJICYCHHOCTH JIETEH w Pa3HOYPOBHEBBIX, CETEBBIX, TUCTAHIIMOHHBIX TPOrPAMM JIJIs
B cuctemy 10 pasHbIX Kateropuit aereit (43% ot obiiero uncia J{OIT)

' ExxeHe e IbHbIN aHAIN3 TaHHBIX / AHalIn3 TUHAMUKH MMOKA3aTEJIEH, YCTAHOBICHUE
Hagsuraropa (koin4ecTBo '~ VHIWBUYAJIBHBIX €KEMECIYHBIX MJIAHOBBIX 3HAYCHU
MOJIb30BATEIIeH, CEpTU(PUKATOB, J~'  ToKazaresst st Kakaoro MO omeperkarolinee yrpaBicHHe

00y HAOITHXCST) gy 1 KOHTPOJIIb

' Pabora ¢ rymi-
TaOJIMIIAMHA JJIS
BEISIBIICHHUST PECYPCOB
MYHUIIATAIUTETa

HNuBeHTapu3anms pecypcoB i pETUCTPALIMU M10JIb30BATENEH B
Haurarope, BbIJ1aul CEpTUPUKATOB U 3alMCH HA MIPOTPAMMBbI, OaaHC
PECYPCOB U PEATBHOCTH

EsxeHeneNbHbIA aHaiIn3 q JIlnHaMKKa MPOXO0KICHUS KOHTPOJIbHBIX TOUYEK
BBITIOJTHCHNS KOHTPOJIBHBIX ' «JIOPOXKHBIX KapT» OTAeIbHBIMU MO U PEruoHOM B 11€JI0M
TOUEK Ha MOpTale BKC c I'maBamy MyHUIIMTTAIBHBIX 00pa30BaHMi T10]T
nopepxkn 1D JIOJ] ;  mpezcenarenbcTBoM 3aMecturelis I'yoepaaropa CMoneHcKol o6macTu



CmoneHck 24/08/2021
DOOEKTHUBHOCTD YIIPABJIEHUECKOI'O PEILLIEHN A B IIU®PAX

3apernCTpUpOBaHoO B
Hasurarope
113 526 mereir (93%)

“Brigano cepTrupuKaron
110
91 778 nmereir (75%)

BEITaHO CepTHPUKATOR

C HOMHHAJIOM
13 051 ez (11 %)

YucJ10 3aperucTpupoOBaHHbIX
o0pa3oBaTeJIbHbIX OPraHU3ALU

KoaundyecTBO
0ny0JUKOBAHHBIX MPOTrPaMM

OxBa4yeHO yciryraMmu

110
626 ncpepe 32 medepe  WEEAGRRICIN (k%) 5821
oOpazoBaHus - cropTa

B cpepe 137 B chepe
- 00pa3oBaHUs - cropta

540 B chepe
[ ] KYJIBTYPBI

e

CpenHni HOMUHAI
cepTudukara
9 255,64 pyo.

45 B chepe 26 uacTtHbIE
KYJIBTY bl OpraHM3aluK

A6 4yacTHbIE
OpraHM3aluy
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AKTHUBHOE UCIIOJIbB3OBAHUE HU®POBLIX PECYPCOB U THCTPYMEHTOB
CETEBOI'O B3BAUMOJENCTBY B OPTAHU3AIIMN OBILIECTBEHHO-
[TPOGECCHUOHAJIbHOI'O OBCYXXAEHUA ITPOEKTA 1 OBMEHA OIIBITOM

\ 1
w = v\

'f_j A5y
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M3panuns MogensHOro yeHTpa: Mevoamyeckue cGoOpHMKM M nocobun

L MARTATOF SONGARATIANNGTD
«-S OEPAIIRAN S CAPDAEHIRDN
. S ORARETH

= Huww W

KATEROT nparpams non,
ofpIOBANNE

FleecTn NpOTDEMM 1w
obysanumxcn ¢ 083

= Permonanssas MOAENS PAMSHTIEN COUMANBHON JXTHEHOCTH SETER, NDOMMBNOWMX 8 CEALCNOR MOCTROCTH

*  Merogmeckoe nocobue sPernowamsas [ Sp WHBX NPOrpaMM B T AAIOTOS
coreso dopmes AONOANMTEARIOIO
PaapaBoracor: Kousprwss NI, saseaywgindt xa$2apofl NOSERUemith K& ASwKaUMIt MO 8ASHON NEpEnOIOTO MM OMO!  osraiosamen

* (Sopwmx mMatopwance nobcaurencdl M NPMICPOR POrMOMARLMIX KOMKYPCOE B CMCTEME moro obip
aerei. -Cuanewcx: FAY ANO COMPO, 2019-180 crp. == W3IAAHMA
f—

¢ INeKTPONMMR COODMME MATEPHANOS YSICTHMROR POTHONANEMOTD REO-DOpYMa 13SDORTHRIMME NPSKTUKK NERATOINYOCKON

MATOGEEERE COOPsImGE, NOCOOMA MOTOIMSECENe DEXOMO RSN 1amaTam
MYHMUMNAABHBIE
* Per “ogens ADCTYNMOCTH A JETER, NDOKMMBINOWMX § CEABINON MECTHOCTH OMNOPHLIE LEHTPSI
UnTaTs MOQENs 5> <, v ACDNOAMMTEAMHOIO
T - OBPAIOBANME
*  PErmoNansHas MOSENS BMDIBMHEINMA AOCTYTIMOCTH AR MOTHEMPOSIHMLIX SETEH W3 CENBCKON MECTHOCTH e/ ARTER
Ys1ats Q28NS o>
~a
*  Permosans@s MOASSs PeAMWIILUMN NPOrPaMM 6o ANt AeTefl OKAZASWKXCR N TPYANOR - ‘,
e A ChTyaciie S
YuTtare mogens o> AOOOAMNILABNOE
CEFAIOBAMME

HuTars madens o>

REAAMSHEALLAN
coupg M NEFINOATOTOBKA

SOIMANHOCTIMG 1A0POBER
UnTaTE MORENS, 2>

o 23 i P IGTAPETN G
e ocn oro Ans peTell © OfPanuEsMbaMN NORBIUFHHE

L Jessatss KO, pouent
rorecie PaboTHMrcs

CHCTEMBEI 20H0MMHTENLHAMD ODpasOsan
DECLNOHANEHAIN NEDENOATOTONO: DYXOS

PYMOBOLSEIK W NELSIOrHEEOOX PaBoTHK
sadenps: NOBSILEHMI XBAMMPIaLHM
CICTEME! SONOANMTENSHOMD OGPA30SaNNM JETeh
Yurarts nocobue >

IKCNEPTU3A

i

3 T
* Merogmuecxoe nocobue no a6 psy Xypcos, pasnoyp porp o Ql’.DO[CCNOHMbHAﬂ
06PAIOBINMA, B TOM WHCNE B COTEROR GOPME C MCNONLIOSANMEM PECYPCOn OBPAICHATENMIMX OPrannIaumMit Beex THROR. ~ Q OPMEHTAUMA
Cwanescy: FAY ANO COMPO, 2020 - 40 ¢
Cocrasuntani: Axumosa EM., Pysuncxan 8.9, Ceunoacnas HE m
L NAPTHEPBI

Cocramnreni: e 4 O, Acmoss E M o
Cocrasurenn 8ax0sa M C, Axmoss 1 [t MU a04a

http://www.dpo-smolensk.ru/model-centr/l-izdaniya/
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AUC «HABUTATOP [HIUD®POBA  TUNTAT®OPMA
JIOTTOJIHUTEJIBHOI'O OBPA3OBAHMN S JJ11 TUCTAHLIMOHHOTO
CMOJIEHCKOU OBJIACTH» OBYYEHUS JETEU

C ) AUCTAHUUOHHOE OBYYEHUE AETEQ

P 10 AONOANUTEARHMM OEPAIOBATEABHBIM NPOrPANMAM

) 2 Camonencxkan obnacrs
oeoexr &

VTepIET-DeCyEC
OBbYNEHUME &
Mo AMCTAHLIMOMHEM
OBPAIOBATESNIbHBIM
TEXHOQNOMMSM

N aTop

L gt N

/ @NBHOI'0 0bpazoBaHus
Cmonenckou obnacti

DMTEsHoro ofipmosaiee Cuaneyvcnos ofinsoe Npoanreaseron

. XynoxecTeeHHoe
N

Hanpasnexue

.
E BLIEEPW HANPARNEHNE
ORYHEHMRA

[=]% =2 =] D0

-
https://p67.aaBurarop.aeru/ Iﬂilﬁ http://rmc.dpo-smolensk.ru/ [u]
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MACILUTABHASA 1 CBOEBPEMEHHA S MHOOPMAILIMOHHA A KAMITAHUA

OOPEKTUBHOCTD YIIPABJIEHYECKOI'O PEHIEHHWSA B [TUDPPAX:
C8blli{€ TCMaTHYECKUX POJIMKOB,

nyOnukanuin
1 000 v nHTEpBHIO B CMU

6 QJl@E@ TCUATHBIX MPOIYKTOB

(mamsATKu, OyKJIETHI,

2 5 00 0 XEHJA0YKH, KaTaJIOTH U JIp.)

nops 0 K BeTped, coOpaHui,

NMHAWBUIAYAJIbHbIX

60 00 0 KOHCYJIBTAI[UN

Budeopwmk 0 peafuwauuu pezuommbuozo npoekma « y cnex Kaofc0020 pe6em<a» 6 CMOJleHCKOﬁ 06Jmcmu:
https://gtrksmolensk.ru/channels/rossiya-1/rodnyie-lyudi/rodnyie-lyudi-42/
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Elbeyemobercii
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KAYECTBEHHOE OBHOBJIEHUE COAEPXXAHWA JOITOJIHUTEJIbHBIX
OBILLIEOBPA3OBATEJIbHBIX ITPOI'PAMM

OO0Oy4eHue ynpaBJIeHYECKUX U NMeJArOrH4YecKuX KOMaH/l C Y4€TOM BbISIBJICHHbBIX
ne(puuuTOB pazHooOpasHbie (POPMbI KYPCOBOM MOATOTOBKH M TEMATHYECKHUX
MEPONPUATHI (CTpaTern4ecKue, MPoeKTHbIE CeCCUM, 1edaTbl, MapagoHbl, OpuHUHTH,
CTAKMPOBKH ...) [IprB/IeueHre B KaueCTBe THIOTOPOB MEAAr0roB HOBBIX CYIIHOCTEH
(«TP», «MTK», I T-kyo»)

Brinmyck MeTOAN4YECKOU MPOAYKIHMH M0 AKTYAJbHBIM BOIIPOCAM peaiu3aliy MPOeKTa
(coznanue u pynkuunonnposanue MOILL, meTognueckne KOHCTPYKTOPHI 1O pa3padoTke
JOII pa3Horo Tuna, npaktTudeckue copetbl 1o BHeapenuio I O/ u 1.1mm.)

Oo0mecTBeHHO-IpOoeccuoHanbHan 3xkcneprusa Bcex JJOOII, pasmemennsix B HaBurarope
dopMUpOBaHUE PETHOHAJIBHOIO 0aHKAa 3P PekTUBHBIX NPAaKTUK HA nopragae PMII 1O/

¢ PekTHBHOCTH YIPABJIEHUYECKOr0 pelieHusi B mudpax:
v Peammzosano 69 JIIIIT u ceeime 100 meponpusituii, oxpadeHo 6oiee 2 600 meapaboTHHKOB
v' Ceprudumuposano 1 958 nporpamm - 30% ot 00611ero uncia onyoIMKOBAHHELIX IPOrPaMM
\ v Cssimre 100 3¢ peKkTUBHBIX MIPAKTUK OIMyOIrMKoBaHO Ha mopraixe PMIT 1O/] /
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KAYECTBEHHBIE USMEHEHN B PETUOHAJIBHOW CUCTEME
JOIIOJIHUTEJIbBHOI'O ObPA3OBAHUA IETEN

BHaeapens! 1 yenenso hyHKIHOHUPYIOT COBPEMEHHbBIE OpPraHU3alMOHHO-
SKOHOMMWYECKUE MEXAHMU3MBI IPEAOCTABICHUS YCIYTH IOMOJIHNUTEIHEHOIO
00pa30BaHMs B COOTBETCTBHUU C 3aMPOCAMU U BO3MOXKHOCTIMU JETEU
HE3aBUCUMO OT X TEPPUTOPUAIBHON IPUHAMICHKHOCTH

CozaHbl 1 pealin3yoTCsl BApUATUBHBIC U KOHKYPEHTOCIIOCOOHBIE ITPAKTUKU
JOTIOJTHUTEILHOTO 00Pa30BaHMsl, OPUEHTUPOBAHHBIE HA MACCOBOTO MOJIL30BATEIISI

ChopmupoBaH 30 (MEKTUBHBIA KOMITICKC MEPOTIPUSITHI MO JOCTHIKECHUO HEIEBBIX
MOKa3aTesiel perMoHaIBHOT0 MPOEKTa « YCIEX KaKI0ro peOCHKa




CmoneHcK
24/08/2021

Cnacubo 3a BHMUMaHue!
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